North West Hospital and Health Service
Organisational Structure

North West Hospital and Health Board Committees
. Executive Committee
. Finance and Performance Committee
Health Service Chief Executive North West Hospital and Health Board Stakeholder Engagement Committee
Executive Director Audit and Risk Committee
Safety and Quality Committee

Direct report to Executive Director

Direct reporting line

Indirect reporting line

Health Service Chief Executive Manager Office of the
(HSCE) HSCE

Executive Business Chief Operating Officer
Support Officer- COO (Co0)

Executive Director Executive Director EEENIE PIEERT i i ExectuyelPIecton Executive Director First SISl IO
Remote Health Executive Director People, Culture and Chief Finance Officer Officer — Rural and

Medical Services Allied Health Services Nursing and Midwifery Planning Nations Health Remote

Director Mental Health, Clinical Leads
Alcohol, Tobacco and reporting operationally
Other Drugs Service to the
Chief Operating
Officer and
professionally to
the Executive Director AcsisiEn Biesier &

Midwifery and Nursing Nursing and Midwifer . .
Director — Women and 9 Y Nursal:g grci)rr:;’r:;mty

Children Healthcare

Director of Nursing
Mount Isa

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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DRAFT Divisional Structure
(Direct Reports only)
unconfirmed & unapproved by
Executive — February 2025

North West Hospital and Health Service
Divisional Structure — Executive Director Medical Services

* Senior Medical Officers include the
following direct reports:

* Visiting Medical Officers include the
following direct reports:
SMO Doomadgee VMO Gastroenterology
SMO Julia Creek VMO Maxillofacial
SMO Mornington Island VMO Medical
SMO Normanton VMO Neurology
SMO Remote Relievers VMO Obstetrics
SMO Hospital in the Home VMO Ophthalmology
SMO Orthopaedic and Telehealth Clinics VMO Orthopaedics
VMO Paediatrics
VMO Radiology
VMO Anaesthetics
VMO Dermatology

North West Hospital and Health Board

Health Service Chief Executive

Executive Director Health Service Chief Executive

Direct report to Executive Director

Direct reporting line

Indirect reporting fine Chief Operating Officer

Executive Business

Executive Director Medical Services Support Officer - EDMS

Medical

Manager Medical
Workforce

Medical Administration
Registrar

Medical Education
Officer

GP with Special
Interest

Forensic Physician

Radiographic Advisor

Director Medical
Services

Director Anaesthetics

Director Emergency

Director Medicine

Director Mental Health

Director Obstetrics &
Gynaecology

Director Oral Health

Director Paediatrics

Director Surgery

Superintendent
Cloncurry

SMO Hospital in the
Home

SMO Orthopaedic and
Telehealth Clinics

* Senior Medical
Officers

* Visiting Medical
Officers

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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North West Hospital and Health Service
Divisional Structure — Executive Director Allied Health

North West Hospital and Health Board
Health Service Chief Executive

Executive Director

Direct report to Executive Director Health Service Chief Executive
Direct reporting line

Indirect reporting line

Chief Operating Officer

Executive Business
Support Officer - EDAH

Executive Director Allied Health

. _ . _ Allied Health Project -~
Director of Pharmacy Allied Health Clinical Allied Health Clinical Officer Child Clinical Edugator
Lead Lead Interprofessional
Development

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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Health Service Chief Executive
Executive Director
Direct report to Executive Director

Direct reporting line

Indirect reporting line

North West Hospital and Health Service
Divisional Structure — Executive Director Remote Health Services

North West Hospital and Health Board

Health Service Chief Executive

Chief Operating Officer

Executive Business
Support Officer -
EDRHS

Executive Director Remote Health Services
(EDRHS)

Director of Nursing
Remote Facilities

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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DRAFT Divisional Structure
(Direct Reports only)
unconfirmed & unapproved by
Executive — February 2025

Health Service Chief Executive
Executive Director
Direct report to Executive Director

Direct reporting line

Indirect reporting line

North West Hospital and Health Service
Divisional Structure — Executive Director Nursing and Midwifery

North West Hospital and Health Board

Health Service Chief Executive

Executive Business
Support Officer -
EDNM

Executive Director Nursing and Midwifery
(EDNM)

Assistant Director of
Nursing Frail & Older
Persons

Nursing Director Director / Nursing
Professional Practice Director Healthcare
Support Unit Standards Unit

Nursing Director Nursing Director
Family Advocacy Unit Business Planning

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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North West Hospital and Health Service
Divisional Structure — Executive Director People, Culture and Planning

* Position reporting line is
currently under evaluation
North West Hospital and Health Board

Health Service Chief Executive

Executive Director
’ . Health Service Chief Executive
Direct report to Executive Director
P (HSCE)

Direct reporting line
Indirect reporting line . .
Executive Business
Support Officer -
EDPCP

Executive Director People, Culture and Planning
(EDPCP)

Senior Director Human Director Strategic
Resources & Director Corporate & Planning,
Workplace, Health & Support Services Improvement, Risk &
Safety Reporting

* Executive
Board Secretary Correspondence
Officer

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health

Updated February 2025




Health Service Chief Executive
Executive Director
Direct report to Executive Director

Direct reporting line

Indirect reporting line

North West Hospital and Health Service
Divisional Structure — Executive Director First Nations Health

th West Hospital and Health Board

Health Service Chief Executive

Executive Director First Nations Health
(EDFNH)

Executive Business
Support Officer -
EDFNH

Manager Public
Relations

Indigenous Hospital Business Manager

Liaison Office
Leader

Indigenous Workforce

r Team Office of Indigenous i

Health

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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Nurse Educator
Indigenous Workforce

Consumer Liaison
Officer




North West Hospital and Health Service
Divisional Structure — Chief Finance Officer

North West Hospital and Health Board
Health Service Chief Executive
Executive Director
Direct report to Executive Director Health Service Chief Executive
Direct reporting line
Indirect reporting line

Chief Finance Officer Executive Business
(CFO) Support Officer - CFO

Senior : L : .
N - Director Facilities T — Contracts Officer Health Information Manager Medical
Officer Management Manager Records

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health

Updated February 2025




Health Service Chief Executive
Executive Director
Direct report to Executive Director

Direct reporting line

Indirect reporting line

North West Hospital and Health Service
Divisional Structure — Chief Information Officer — Rural and Remote

North West Hospital and Health Board

Health Service Chief Executive

Chief Information Officer

(CIO-RR)

Information,
Communication and
Technology Manager

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health

Updated February 2025

Executive Business
Support Officer — CIO-
RR




North West Hospital and Health Service
Divisional Structure — Midwifery and Nursing Director — Women and Children

* Midwifery Unit Manager Mt Isa, Midwifery Group Practice
Manager, Nurse Unit Manager / Nurse Practitioner Special
Care Nursery, Midwifery Navigator Pregnancy Choices, Nurse
Unit Manager Paediatrics Mt Isa - positions approved to move
o from DON Mt Isa portfolio to the newly created Midwifery and
Executive Director Nursing Director — Women and Children (MNDWC) via recent
Health Service Chief Executive BCFC. Changes to take effect once MNDWC position is

. o recruited to.
Direct reporting line

North West Hospital and Health Board
Health Service Chief Executive

Direct report to Executive Director

Indirect reporting fine * Nurse Unit Manager Clinical Nurse Consultant Child and
Chief Operating Officer Family Health - position approved to move from ADONCPHC
portfolio to the newly created Midwifery and Nursing Director
— Women and Children (MNDWC) via recent BCFC. Changes

to take effect once MNDWC position is recruited to.
Midwifery and Nursing Director — Women and

Children

Nurse Practitioner / U0 WAITS 1 ENE e
Midwifery Unit Midwifery Group . Midwifery Navigator Clinical Nurse Nurse Unit Manager
) Nurse Unit Manager o . N
Manager Mt Isa Practice Manager B Pregnancy Choices Consultant Child and Paediatrics Mt Isa
Special Care Nursery

Family Health

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health

Updated February 2025




Health Service Chief Executive
Executive Director
Direct report to Executive Director

Direct reporting line

Indirect reporting line

North West Hospital and Health Service
Divisional Structure — Director Mental Health, Alcohol, Tobacco & Other Drugs Service

North West Hospital and Health Board

Health Service Chief Executive

Chief Operating Officer

Director Mental Health, Alcohol, Tobacco & Other
Drugs Service

Quality Improvement
Officer Mental Health,
Alcohol, Tobacco and
Other Drugs Service

Business Manager
Mental Health, Alcohol,
Tobacco and Other
Drugs Service

Clinical Nurse
Consultant / Suicide
Prevention and
Aftercare

Nurse Unit Manager /
Team Leader Child and
Youth Mental Health
Services

Manager Specialist
Services Alcohol and
Other Drugs Service

Nurse Unit Manager/
Team Leader Acute
Care Services

Nurse Unit Manager
Continued Care
Services

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health
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Mental Health Clinician
(Tackling Regional
Adversity through

Connected Communities)

Consumer and Health
Promotion Consultant




Health Service Chief Executive
Executive Director
Direct report to Executive Director

Direct reporting line

Indirect reporting line

North West Hospital and Health Service
Divisional Structure — Assistant Director of Nursing Community & Primary Healthcare

th West Hospital and Health Board

Health Service Chief Executive

Chief Operating Officer

Assistant Director of Nursing Community & Primary
Healthcare (ADONCPHC)

* Nurse Unit Manager Clinical Nurse Consultant Child and
Family Health - position approved to move from ADONCPHC
portfolio to the newly created Midwifery and Nursing Director

— Women and Children (MNDWC) via recent BCFC. See

MNDWC Divisional Structure. Changes to take effect once

MNDWC position is recruited to.

Admin Support Officer
— ADONCPHC

Nurse Unit Manager
Chronic Disease

Nurse Unit Manager
Clinical Nurse Nurse Unit Manager
Consultant Sexual Nurse Navigator
Health

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health

Updated February 2025

Clinical Nurse
Consultant Skin Health




North West Hospital and Health Service
Divisional Structure — Director of Nursing Mt Isa

* Midwifery Unit Manager Mt Isa, Midwifery Group
Practice Manager, Nurse Unit Manager / Nurse
North West Hospital and Health Board Practitioner Special Care Nursery, Midwifery Navigator
Pregnancy Choices, Nurse Unit Manager Paediatrics Mt
Isa - positions approved to move from DON Mt Isa
Executive Director portfolio to the newly created Midwifery and Nursing
Direct it to Executive Direct _ _ _ Director — Women and Children (MNDW(C) via recent
rect report to Executive Director Health Service Chief Executive BCFC. See MNDWC Divisional Structure. Changes to

Direct reporting line take effect once MNDWC position is recruited to.

Health Service Chief Executive

Indirect reporting line

Chief Operating Officer

Director of Nursing Mt Isa

. ) Assistant Director of . . Clinical Nurse Nurse Practitioner /
Assistant Director of Nurse Unit Manager Nurse Unit Manager Consultant NPC Nurse Unit Manager

. Nursing Renal :
Nursing Mt Isa Services Emergency Mt Isa Medical Mt Isa Hospital in the Home e

Nurses and Midwives have a professional reporting relationship to the Executive Director Nursing and Midwifery
Medical Officers have a professional reporting relationship to the Executive Director Medical Services
Health Practitioners have a professional reporting line to the Executive Director Allied Health
Identified positions have a professional reporting line to the Executive Director First Nations Health

Updated February 2025
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